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EXECUTIVE SUMMARY

Chromalloy Gas Turbine LLC (Chromalloy) recognizes that strong environmental, social, and

governance (ESG) practices are essential to the long-term success and resilience of our
business. As responsible corporate citizens, we embed transparency and accountability into our

business practices.

As the leading independent provider of critical, high-value parts and repairs for the gas path of
engines, we help diversify the global supply chain and foster healthy competition. We know that
more options can only drive our industry forward and allow us to better serve our aerospace,
power, and military customers. Our innovative and proprietary repairs increase the yield of critical
engine parts on each overhaul, which is more economical for our customers and more sustainable

for our planet. This integral value extends to Chromalloy’s overarching commitment to ESG.

In 2025, Chromalloy established a sustainability steering committee and commissioned a detailed
review of our current ESG practices and opportunities aimed at shaping our future sustainability
strategy and roadmap. Through this period, we continued our company-wide focus on improving
customer stewardship, compliance, and sustainability. This report outlines the key ESG initiatives

and outcomes for the January 1 through December 31, 2025 calendar year.

“Our 75-year history is built on trust, technical excellence, and a relentless focus
on safety and reliability. This ESG report demonstrates how Chromalloy is
honoring that legacy by strengthening governance, reducing our environmental

footprint, and investing in our people to ensure sustainable success for decades to

come.” — Chris Celtruda, Chief Executive Officer
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SUSTAINABILITY STRATEGY

In 2025, Chromalloy commissioned a detailed, third-party review of our current ESG practices and

opportunities aimed at shaping our future sustainability strategy and roadmap.
Materiality Assessment Results

Phase 1 of the project was to update our company’s materiality assessment to expand our
environmental sustainability maturity. Inputs included an assessment of our current programs,

data analysis and benchmarking, and regulatory screening, resulting in analyses covering:
o Competitive positioning compared to industry peers,

e Customer expectations, including ESG frameworks, sustainable operations, climate
disclosures, and supply chain management,

o Regulatory exposure compared to potentially applicable sustainability regulations across

our geographic footprint, and
¢ Investor expectations on performance metrics and requests.

The materiality assessment developed (below) will align initiatives in our future strategy and

roadmap.
Environmental Social Governance
Energy Management Human Capital Management | ESG Governance
Climate & Emissions Worker Health & Safety Product Stewardship
Waste & Hazardous Materials Supply Chain Social &
Water & Wastewater Environmental
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Roadmap Development

Phase 2 of the project was to use the Phase 1 materiality assessment results to develop our
corporate sustainability strategy and roadmap. Inputs included an alignment on expectations and
ambitions, as well as opportunity sizing to focus resources and investments where they will result

in resource efficiencies, productivity, brand enhancement, and compliance.

Our roadmap is currently under final review, with short-term, medium-term, and long-term

initiatives planned for commencement in the first half of 2026.
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ENVIRONMENTAL

Chromalloy maintains strict compliance with environmental regulatory requirements through

comprehensive management systems and emissions tracking. These systems are designed to
minimize environmental impact and support our commitment to sustainable operations. 2025
efforts focused on analysis of requirements and a materiality assessment to frame future

sustainability strategy.
Sustainability Highlights

This year, each of our key manufacturing sites were challenged to identify, implement, and report
on sustainability improvement projects. These projects were tracked in an internal repository, with
the projected business impact or savings and the anticipated date of implementation. This

repository will serve as a continued project pipeline in the coming years to reduce energy use and

associated carbon emissions, water use, and waste generation.
Highlights of projects completed in 2025 include:

o All three of our Tampa area sites consolidated recycling vendors, equating to 41 additional
tons of waste diverted from the landfill and maximizing value of recoverable materials for

both Chromalloy and the supply chain.

¢ Our San Diego facility enrolled in an energy survey and incentive program with their local
utility provider. Projects implemented ranged from fixing compressed air leaks identified
during an acoustics report, changing cooling tower variable frequency drives, and
implementing a 26-point shift shutdown list, with projected energy savings of 129,000

kwh/year.

e Our Georgia facilities implemented HVAC scheduling for weekend setbacks, changed set
points on chillers, and repaired 88 separate compressed air leaks, contributing to an 11%

decrease in site electrical usage in 2025.

e Our Tilburg, Netherlands location upgraded their electrical system with a cosine phi unit
which improved the site’s energy conversion, allowing more efficient use of energy within

the site and supporting power capacity constraints for the surrounding industrial complex.
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In 2025, data continued to be gathered to develop and validate a company-wide baseline for

greenhouse gas emissions, water usage, and waste generation. While total utilities, emissions,

and waste increased year-over-year, when normalized' for company sales there is a decreasing

trend (-7% GHG emissions and -21% water usage compared to sales), demonstrating operational

efficiencies through a growth period. Waste increases are attributed to non-routine activities

including facility and equipment upgrades. Chromalloy anticipates using this data set to establish

short- and long-term improvement targets in 2026 to further drive environmental improvements.
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Approximately 80% of Chromalloy’s greenhouse gas emissions are indirect emissions (Scope 2)
associated with the generation of electricity. Approximately 26% of the electricity sourced by

Chromalloy comes from renewable energy sources.

SCOPE 1 AND SCOPE 2 EMISSIONS MIX
Scope 1 Natural Gas 79.83%
(79.84%) Propane 0.01%
Scope 2 Electricity 20.17%
(20.17%)
M Scope 1(79.84%) M Scope 2 (20.17%)
RENEWABLE AND NON-RENEWABLE ENERGY MIX | Source | Energy Mix | Percentage |
Non-Renewable = Natural Gas 49.28%
(73.58%) Nuclear 16.62%
Coal 6.91%
Qil 0.22%
Other Fossil 0.40%
Other Fuel 0.15%
Renewable Hydro 13.19%
(26.42%) Wind 5.62%
Solar 5.59%
Biomass 1.36%
Geothermal 0.66%
B Non-Renewable (73.58%) M Renewable (26.42%)
9
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EH&S Management System

Chromalloy continued to leverage and mature our centralized Environmental Health and Safety
(EH&S) data management system in its second year of use. Data management projects in 2025
included assignment of recurring internal policy requirements and indexing of chemical safety

data sheet information into an electronic format. Our central system now provides a platform for

employees to:

¢ Report and investigate incidents, injuries, near misses, and hazard identifications,
e Manage regulatory permits and renewal dates,

¢ Monitor external recurring compliance obligations and internal policy requirements,
e Assign and manage internal inspections and audits, and

e Access electronic chemical safety data sheets and chemical reporting lists.

EH&S key performance indicators are presented during monthly operating reviews, with common
dashboards and action plans for key risks and opportunities. EH&S requirements were more
closely integrated into capital planning, equipment total productive maintenance, and engineering
process reviews, with several capital improvement projects completed to replace or upgrade

pollution control equipment and fire detection/suppression systems.

Facility EH&S risk profiles were developed and used to select sites for rigorous internal audits,

with closely monitored closure plans for any findings or opportunities for improvement.

Chromalloy’s leaders are trained in cause-mapping techniques, used to thoroughly investigate
and resolve significant incidents or non-compliances. Each case is reviewed by our Executive
Corrective Action Board, with lessons learned shared through Safety Alerts and/or EH&S Bulletins

and action tracking.
External Certifications

Three Chromalloy facilities maintain ISO 14001:2015 and two facilities maintain ISO 45001:2018

accreditations with annual third-party registrar audits resulting in 0 major findings.
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Risk Reduction and Loss Prevention

Chromalloy re-committed to physical security and business resiliency in 2025, including hiring a

dedicated Security and Business Continuity Lead, and undertook the following:

o A site physical security assessment program was launched, supporting sites in improving
perimeter and access controls, monitoring systems, and employee adherence to
requirements.

e Business continuity planning (BCP) workshops were conducted at four locations in 2025,
with the goal to reduce business disruptions and improve recovery time projections should

a risk be realized. Our BCP program continues to be a key focus area for 2026.

o The equipment total productive maintenance (TPM) program was standardized, inclusive
of an EH&S pillar, to mitigate safety, environmental, and business continuity and

productivity risks.

We continue to solidly partner with our insurance carrier, completing annual inspections for risks
and mitigation opportunities across sites. Program changes and capital investments are dedicated
to improving fire suppression and monitoring systems, roofing and equipment upgrades, chemical

storage, and natural disaster preparedness.

In 2025, we launched targeted training for EH&S and Facilities leaders in business risk
categories, such as plan reviews for construction/equipment projects, hot work permits, fire
system impairments, and electrical inspection testing and maintenance programs. These training
topics will continue into 2026.

Climate Related Financial Risk

Chromalloy also partnered with our loss prevention provider to complete an assessment of
climate-related risk exposure, potential associated losses, and scenario analysis for sites by the
perils identified. The results of this analysis were incorporated into the company’s enterprise risk
management process.

Mitigation strategies exist or are planned for development for all identified high and medium risk

and opportunity categories (below):
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Acute Physical Risks

e Extreme precipitation (flooding)
e Windstorms

e Drought (wildfires)

Transition Risks

Changes to legislation or certifying body
requirements

Transition to lower emission technology
and product

Utility costs

Availability / cost of raw materials
Changing customer demands

Customer and stakeholder expectations

Chronic Physical Risks

o Drought (water resources)

o Temperature (extreme heat/ cold)
e Sea levelrise

Transition Opportunities

Use of more efficient technology
Use of renewable energy sources
Low-carbon supply chain

Access to new markets
Enhanced resiliency
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SOCIAL

Social & Labor Conditions

Chromalloy places a strong emphasis on employee engagement and labor compliance. We are
committed to developing all employees and enabling people to continually grow, both personally
and professionally. Our core values unite Chromalloy employees in our goal of creating
unmatched value for customers. They represent our behavioral standards, are reflected in our

Code of Conduct, and embedded in our Performance and Leadership Development frameworks.
Key highlights include:

o Training Programs: Enhancing employee training programs with role-specific guidance on
compliance with code of conduct, safe working practices, anti-discrimination and

harassment, active shooter training.

o Diversity, Equity, & Inclusion: Ongoing efforts to manage workplace discrimination and

harassment risks, including tailored training modules for supervisory roles.
Diversity, Equity, and Inclusion

The Company is committed to fostering, cultivating, and preserving a culture of equal opportunity,
inclusion, and respect. Our human capital is our most valuable asset. The collective sum of the
individual differences, life experiences, knowledge, inventiveness, innovation, self-expression,
unique capabilities, and talent that our employees invest in their work represents a significant part

of not only our culture, but our reputation and the Company’s achievement as well.

Equal opportunity and inclusion are critically important in helping Chromalloy map our path
forward. As a global company, we understand how these principles contribute to a strong
organization and an engaging culture by enabling all employees to contribute fully based on their
skills, experience, and performance. Chromalloy is committed to ensuring fair and inclusive
access to opportunities throughout the business so that diverse perspectives and ideas can help

shape a future we can all be proud of.

Chromalloy provides a workplace free from unlawful discrimination and harassment, and we are

committed to treating all employees and applicants with dignity and respect. Employment
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decisions—including recruitment, hiring, compensation, development, promotion, and
termination—are based on individual qualifications, merit, performance, and business needs, and

are made without regard to protected characteristics.

The Company complies with all applicable federal, state, and local laws prohibiting discrimination,
including those related to actual or perceived race, color, creed, religion, national origin, ancestry,
citizenship status, age, sex (including pregnancy, childbirth, related medical conditions, and
lactation), gender identity or gender expression, sexual orientation, marital status, military service
or veteran status, disability, protected medical condition as defined by applicable law, genetic

information, or any other characteristic protected by applicable law.
Health & Safety

Chromalloy is committed to ensuring the health and safety of its employees. Our practices apply
to all locations across the globe, including our significant international employee population (~33%
of total workforce), contributing to challenges associated with ensuring labor compliance across

varying country-level obligations.

Chromalloy’s Operating Locations

Carson City, NV

e 2 : e
| -
| ;J' /’ Windsor, CT 5
/ L
an o, €4 Py L] Orangeburg, NY
) -
LS L Newnan, GA
- %e
Mexical, M 4
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Oldsmar, FL | \
s
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Chromalloy is Committed

To protecting our environment and providing for the safety
and health of our people, customers and the communities
in which we operate

To meeting all regulatory and legal standards and
continually improving the protection of our environment
and the safety of our people

To assuring that Chromalloy products and services are
developed in a clean and safe environment

To achieving these common goals through the dedication

and diverse expertise of all Chromalloy employees across
our global organization

Injury Rates

Chromalloy is Committed to Safety.
Our vision is Home Safe — Everyone, Everyday.
We achieve this through Safe Employees, Safe Leaders, Safe
Systems, and Safe, Secure, and Sustainable Factories.

Safe
Leaders

Employees

Securé,
Sustainable
Factories

Chromalloy set an aggressive injury rate reduction target of -15% from calendar year 2024 to

calendar year 2025 for total recordable injury rate (TRIR), lost time injury rate (LDIR), day away,

restricted, and transfer rate (DART), and days way from work (Severity).

Five sites were injury free in 2025, with company injury rates well below industry standards and

zero fatalities and reportable injuries (i.e., hospitalization). Chromalloy achieved our reduction
targets in 2025 compared to 2024, with TRIR down 17%, LDIR down 39%, DART down 39%, and

Severity down 61% year-over-year.

2021 1.08
2022 1.14
2023 1.53
2024 0.64
2025 0.54

Industry Avg.” 1.20

0.60 16.62
NR 0.62 18.48
0.68 0.80 9.57
0.27 0.52 11.69
0.15 0.32 4.61
0.30 0.60 NR

*2024 BLS data for NAICS Code 336412 - Aircraft Engine and Engine Parts
Manufacturing (most current available data, applied to 2024-2025 results)

NR - not reported
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Top accident types at Chromalloy in 2025 were contact with sharp parts and tooling, struck by or
against objects and tooling, slip, trip, and fall injuries, and exposure to substances such as debris,
though reductions were seen across all injury categories as a result of our proactive safety
initiatives. All injuries and incidents are thoroughly investigated and mitigated with robust
corrective actions tracked for completion and effectiveness. Lessons learned are rapidly shared
across the organization so all sites can assess similar risks and applicability of corrective actions.
Further, monthly data analysis and trending is performed and compared against identified

strategic safety initiatives and any new efforts needed across the enterprise.
Proactive Safety Initiatives

Improvements in injury rates are driven by intentional proactive safety efforts across Chromalloy’s

sites.

Chromalloy continually promotes employee use of our centralized reporting system for all injuries,

incidents, near misses, hazard identifications, and positive safety observations.

We kicked off 2025 with a Safety Stand Down, where all sites spent time in January discussing

safety requirements and participating in hazard hunts.

Each manufacturing site built data-driven EH&S improvement plans to target their top risks for

robust mitigation and monitoring of progress and effectiveness. Sites working on common projects
partnered to share ideas across locations. Many of the 2025 safety improvement projects focused
on sites’ top accident types (laceration prevention, blending safety, walking and working surfaces)

as well as employee training and engagement activities.
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Q3 2025 Zero Injury Plan Progress and Success Stories

CCTC: New wax manipulator
Material Handling & Ergo _ Before CSD: Hired new
3 | %3 3 company to inventory
and inspect slings and
chains — tags and RF
chips placed on each

CSW: Added visual lighting systems to
forklifts to increase pedestrian safety

CSD: Implemented use of impact gloves when loading/unloading BELAC: Stretch and Flex Program implemented
packages and new cherry picker in receiving
S

~_ CHROMALLOY

(%©°)| ENVIRONMENTAL

¥ | HEALTH & SAFETY
STRETCHING PROGRAM

S Y |

- 1o L)

£ (431 1
-

i =~ wn

£l 2

RS
Al .

I gyl

Chromalloy continued to publish new and updated company standards, committed to improving
and standardizing injury reporting, investigation and case management, fire prevention plans,
work at heights, chemical management, bulk storage tanks and spill prevention, racking and
material storage, internal EH&S auditing, and site EH&S committees.

Lastly, a leader safety walk program was successfully
deployed in 2025, with over 4,000 leader safety walks
peformed and combined 5,554 safety hazards and ideas
reported and tracked to closure by leaders and
employees through these efforts.
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Community Engagement

Chromalloy is proud to contribute to communities in which we do business, and the work our
employees are doing to invest in our local neighborhoods.

V
" INTHE COMMUNITY

i, =

-l
— " ; 2

Chromalloy employees in
Florida volunteer at the
Feeding Tampa Bay food bank

Chromalloy employees in Georgia Chromalloy employees in Thailand
support No One Walks Alone New York participate in local

donate supplies and volunteer
event for suicide awareness and community softball league their time building a sports field for
prevention school children

Chromalloy employees in

Awards and Recognition

r

o+mowaiov| AWARDS & RECOGNITION
| O

Chromalloy's Belac Parts Center
of Excellence honored by the
Oldsmar City Council as
Business of the Quarter

State and Local officials join Chromalloy wins inaugural
Chromalloy leaders for the grand “Coolest Thing Made in Florida”
opening of the Belac Parts Center contest sponsored by the

of Excellence Florida Chamber of Commerce

Chromalloy honored with the
Distinguished Engineering
Project Achievement Award
from the Engineers' Council
and the Business
Development Board of Palm
Beach County, Inc.
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GOVERNANCE

The Company continues to maintain robust processes to ensure compliance with contractual,

sanctions, and industry-specific regulations, in addition to strong data security and supply chain

controls.

The cornerstone of our Ethics and Compliance program is our Company’s Code of Conduct,
which outlines how we expect all our employees to conduct themselves, as well as the business
of the Company. In the fast-paced, global, and complex marketplace that we operate in, our
company's long-term success is based on our integrity. Our customers and shareholders count on
us to adhere to the highest standards of business ethics and compliance. These principles are
embodied in our Code of Conduct. We expect every employee to play their part in ensuring we
execute effectively on our existing business and support its continued growth. But we also expect
that this execution is grounded in making the right choices - conducting our business in a manner
consistent with our core values and in full compliance with all legal requirements in every market
that we serve.

Chromalloy has strengthened its governance and compliance frameworks to manage risks

effectively.
Key measures include:

e Ethics & Compliance: Maintaining robust processes for compliance with contractual,
sanctions, and industry-specific regulations. The Company has also integrated ethical
considerations into its customer screening process. Moreover, the Company maintains a
secure and confidential Ethics Hotline, available via phone and online 24/7 to all global

employees.

o Artificial Intelligence (Al) Program Accountability: Developing responsible use guidance for
Al-enabled technologies. The Company has established a formal, cross-functional Al
oversight committee and, in 2025, issued a formal responsible use policy for Al-enabled

technologies.

o Data Privacy & Security: Ensuring compliance with data privacy regulations and

maintaining a robust data security program.
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Enterprise Risk Management and Sustainability Steering Committee

Chromalloy’s Compliance Committee and enterprise risk management process is chaired by our
Chief Legal Officer. Key functional leaders form the Compliance Committee and meet regularly to
provide insight into current compliance programs and concerns, identify and maintain risk
assessments and monitoring plans on our enterprise risk matrix, and provide guidance on the

format, subject matter, and enforcement of existing and proposed company-wide compliance

program(s).
Antibribery Government Contracting
Antitrust Human Resources
Commercial Litigation Intellectual Property
Cybersecurity Permitting and Certifications
Data Privacy Procurement
Environmental & Sustainability? Product Quality
Ethics and Business Conduct Trade Compliance
Fraud Workplace Safety & Security

2Qur Sustainability Steering Committee is a sub-committee to the Compliance Committee. It is
chaired by our Vice President of EH&S and inclusive of key leaders from across Chromalloy’s

business lines and functions. The Steering Committee meets regularly to shape and provide

support and oversight to Chromalloy’s sustainability strategy, and to review progress toward

Sustainability Steering
Committee

established priorities.

Chair: VP EHS
[ T T | T T ]
. . . . Business
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Risks identified by the Sustainability Steering Committee are evaluated and included, where
deemed material, on the Chromalloy enterprise risk matrix, managed by Chromalloy’s Compliance
Committee. The results of Chromalloy’s enterprise risk matrix are reported to the Senior
Leadership Team, Chief Executive Officer, and ultimately Chromalloy’s Owners and Board of

Directors through regular and annual review meetings.

Board of Directors
|
Senior Leadership Team
|

Compliance Committee & Enterprise Risk Management

Susta|nab|||ty ST Ethics Committee Al Review Committee
Committee

Employee Compliance Training

Chromalloy retains an online compliance training program for all employees at Chromalloy. These
training courses support our business strategy, culture, and goals by empowering employees with
a practical understanding of the regulations, laws, and best practices that affect your role in the
Company. The training program also serves to mitigate everyday business risks that could
negatively impact the operation of the business and to protect the organization from reputational,
financial, and operational impropriety. Most importantly, this training program empowers our
company and our employees to always act lawfully and appropriately in any situation. It explains
how to lead by example by exercising integrity, transparency, mutual trust and respect, and
personal accountability in everything we do, and reinforces our Code of Conduct and internal

policies.
Ethics Hotline

Chromalloy is committed to an environment where open, honest communications are the
expectation, not the exception. The Company maintains a secure and confidential Ethics Hotline
available 24/7 via phone and an online site to all global employees. The Ethics Hotline is hosted
online on EthicsPoint's secure servers and is not part of the Chromalloy website or intranet.

Employees can report anonymously.
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Do the Right Thing

Chromalloy Ethics Hotline

Simple. Effective. Toll Free. Anonymous. 24/7

Data Privacy and Security

Chromalloy faces stringent data security and auditing requirements as a government contractor
with access to controlled unclassified information (CUI). The Company’s cybersecurity program is
designed to comply with DFARS 252.204-7012, NIST SP 800-171, and the Cybersecurity Maturity
Model Certification (CMMC) framework. The Company maintains appropriate controls to ensure
ongoing compliance, including necessary military data authorizations (e.g., DB2345). The
Company’s most recent Defense Contract Management Agency (DCMA) audit was in October
2022, which resulted in a satisfactory compliance finding and enhancements to the Company’s
Plan of Action and Milestones (POA&M).

Governance and Oversight

Chromalloy’s cybersecurity program is overseen by the Director of IT Security, who has
responsibility for the Company’s information security program. The Director of IT Security leads
an annual cybersecurity governance planning cycle that includes threat and risk assessments,
security assessments of the System Security Plan and supporting policies, risk mitigation
planning, and budget planning. These activities ensure the Company’s security controls remain

aligned with the evolving threat landscape and regulatory requirements.

CMMC Level 2 Certification

In 2025, the Company continued to advance its cybersecurity posture by initiating the pursuit of
Cybersecurity Maturity Model Certification (CMMC) Level 2 certification. Chromalloy is actively
working with a third-party assessment organization (C3PAO) to achieve certification in 2026.
CMMC Level 2 encompasses 110 security practices aligned with NIST SP 800-171 and is
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required for defense contractors handling CUI. Achieving this certification will reinforce the
Company’s commitment to protecting sensitive defense information and maintaining eligibility for

Department of Defense contracts.
Training and Awareness

Chromalloy requires all employees and applicable contractors with access to Company
information systems to complete cybersecurity awareness training upon onboarding, with
mandatory annual refresher training thereafter. The training program includes topics such as
recognizing and reporting potential insider threats, phishing awareness, and proper handling of
CUI. Personnel in privileged access roles receive additional role-specific technical training as
determined by the Director of IT Security. Regular phishing simulation exercises are conducted to

measure and improve organizational resilience against social engineering threats.

Vulnerability Management and Monitoring

The Company conducts periodic vulnerability scans and risk assessments of its information
systems, with remediation prioritized according to a formal risk assessment process. Chromalloy
maintains a contracted 24/7 Security Operations Center (SOC) through a third-party Managed
Security Service Provider (MSSP), providing around-the-clock monitoring, threat detection, log
correlation, and incident alerting via a Security Information and Event Management (SIEM)
platform. The Company also maintains a documented incident response plan and conducts

tabletop exercises to test response readiness.

Key Performance Indicators

KPI 2022 2023 2024 2025
Number of reportable cybersecurity 0 0 0 0
incidents
Cybersecurity awareness training 100% 100% 100% 100%
completion rate
Phishing simulation exercises conducted 12 12 24 24
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Data Privacy

Broader, country-level data privacy regulations (e.g., CCPA, UK/EU GDPR, Thai Data Protection
Act, Mexico INAI) pose further compliance obligations associated with the Company’s collection of
sensitive employee and business contact data (e.g., PII, PHI), which the Company complies with.
The Company maintains a designated Data Protection Owner and documented GDPR
compliance procedures at applicable locations, including data audits, retention schedules, and

data protection impact assessments.

Broadly, the Company continues to maintain a robust data privacy and security program with
relevant policies (e.g., incident response, access control, acceptable use), internal controls,
employee training and testing, and multiple levels of internal and external auditing and risk
assessments. The anticipated achievement of CMMC Level 2 certification in 2026 represents a

significant milestone in the continued maturation of Chromalloy’s cybersecurity program.
Responsible Al

Chromalloy recognizes that artificial intelligence presents significant opportunities to enhance
operational efficiency, quality, and decision-making across our business. At the same time, as a
defense contractor operating under stringent regulatory frameworks, we understand the
heightened responsibility that accompanies the adoption of Al technologies. In 2025, Chromalloy
established a formal, cross-functional Al governance program to ensure that Al is deployed
responsibly, ethically, and in full compliance with applicable laws, regulations, and industry

standards.
Al Governance Framework

Chromalloy’s Al Policy, established in 2025 and revised in August 2025, establishes a
comprehensive governance framework for the evaluation, approval, and use of Al technologies
across the organization. The policy applies to all employees, contractors, consultants, and third-

party personnel and is enforced through a structured, multi-tiered oversight model:

+ Al Community of Practice (Al CoP): A cross-functional group responsible for vetting all
proposed Al use cases, providing initial risk and alignment assessments, facilitating

knowledge sharing and best practices, and supporting employees in the effective and
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responsible use of Al tools.

* Al Review Committee: The designated governing body responsible for final review and
approval or rejection of Al technology requests, ongoing compliance monitoring, policy
enforcement through regular audits, and periodic policy updates to reflect evolving
technology and regulatory requirements.

» Structured Approval Process: All Al use cases must undergo a formal request and
review process, including a description of the technology and intended use, a risk-benefit
assessment, cost-benefit analysis with business rationale, and an evaluation of data

rights, security, and regulatory compliance prior to authorization.

Data Protection and Regulatory Compliance

Given Chromalloy’s role as a defense contractor handling controlled technical data, our Al
governance framework places particular emphasis on data protection. The Al Policy strictly
prohibits the use of the following categories of data with Al tools unless specifically authorized in
writing: personally identifiable information (PIl), technical data controlled under ITAR and EAR,
Controlled Unclassified Information (CUI), Chromalloy proprietary and confidential information and
intellectual property, and any confidential information received from third parties under non-
disclosure agreements. These restrictions are designed to safeguard national security interests,
protect intellectual property, and maintain full compliance with DFARS, ITAR, EAR, and other
applicable export control and data handling regulations.

Ethical Use and Accountability

Chromalloy is committed to ensuring that Al technologies are used in a manner consistent with
our core values, Code of Conduct, and ethical standards. Authorized Al tools are deployed to
support tasks such as content creation assistance, automation of repetitive processes, and data-
driven insights and recommendations. All Al-generated content is treated as a suggestion and
must undergo full human review for accuracy and appropriateness prior to use. The policy
explicitly prohibits using Al tools for activities that could compromise data privacy or security,
tasks requiring human judgment that cannot be ethically or legally automated, any use that

violates Chromalloy’s Code of Conduct, and non-business or unauthorized purposes.
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Validation and Transparency

To maintain accountability and trust, Chromalloy requires that any materials created using Al—
regardless of the degree of Al contribution—must be fully reviewed by the user, verified for
accuracy against reputable sources, and accompanied by a written attestation confirming the
review. This validation requirement ensures that Al augments human expertise rather than
replacing human judgment, and that all Al-assisted outputs meet Chromalloy’s standards for

accuracy and integrity.

Looking Ahead

Chromalloy continues to monitor the rapidly evolving Al landscape and is committed to adapting
our governance practices accordingly. Our Al Policy is reviewed periodically and updated to
reflect changes in technology, legal requirements, and organizational priorities. As we expand our
use of authorized Al tools—including Microsoft Copilot and other enterprise solutions—we remain
focused on balancing innovation with our obligations to data security, regulatory compliance, and
ethical responsibility. Through continued investment in our Al governance program, employee
training, and cross-functional collaboration through the Al CoP, Chromalloy is positioned to
harness the benefits of Al while mitigating its risks in alignment with our broader ESG

commitments.

Key Performance Indicators

KPI 2023 2024 ‘ 2025
- - v
Al Review Committee established - - v
Al Community of Practice active - - v
Reportable Al-related data incidents - - 0
Al use cases reviewed and approved - - 7
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Product Safety & Stewardship

Chromalloy is committed to maintaining the highest standards of product safety, regulatory
compliance, and responsible customer engagement. As a manufacturer and repair provider
serving the aerospace and energy sectors, we operate under strict requirements from global

regulators, including the FAA and EASA, and our customers worldwide.

All facilities maintain certifications to applicable industry standards (AS9100, ISO 9001, ISO
17025) and required operational approvals (e.g., FAA, Nadcap, etc.). These certifications are
supported by structured internal audits, continuous improvement initiatives, and ongoing

workforce training to ensure sustained compliance and operational integrity.
Key actions include:

¢ Quality Management: Chromalloy maintains comprehensive Product Safety and
Continued Operational Safety (COS) programs to ensure our products are safe, compliant,
and continue to perform in accordance with their approved design intent throughout their

lifecycle.

e Customer Stewardship: Chromalloy strengthens its customer stewardship framework by
incorporating Know Your Customer (KYC) principles into its screening processes,

proactively identifying and escalating potential end-use or compliance concerns.

Supply Chain Sustainability

Chromalloy demonstrates its commitment to essential core values, our One Chromalloy culture
and ethical business standards by screening and setting expectations for our suppliers. Our
suppliers are expected to establish internal controls to achieve compliance with applicable laws,
directives, and regulations. We expect our suppliers to maintain effective compliance programs
that teach their employees and suppliers to make ethical and values-driven choices in their

business practices.

As part of our supplier onboarding and ongoing monitoring processes, Chromalloy conducts
risk-based supplier screening that may include assessments of financial stability, regulatory

compliance, quality and safety performance, environmental practices, and human rights and labor
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standards. All suppliers are required to adhere to the Chromalloy Supplier Code of Conduct,
which outlines expectations related to ethical business behavior, anti-corruption, and fair labor

practices.

Chromalloy also expects suppliers to support our commitments in specific sustainability and

compliance areas, including:

e Conflict Minerals: Chromalloy conducts due diligence to ensure that raw minerals used in
the supply chain are sourced responsibly and in accordance with all applicable conflict
minerals regulations and reporting obligations.

o Continuous Improvement: Suppliers are encouraged to implement sustainability
initiatives, reduce environmental impact, and engage in continuous improvement efforts

that support Chromalloy’s long-term environmental, social, and governance objectives.
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CONCLUSION

Chromalloy is proud of the meaningful progress we have made across our ESG programs and

commitments over the past year. Sustainability is a strategic priority for our company, and we
remain fully committed to advancing our ESG journey through continued transparency, action,
and accountability. As our sustainability strategy and roadmap are finalized, we look forward to
sharing continued progress and measurable outcomes. ESG is deeply embedded in our culture
and decision-making, and it is fundamental to how we create long-term value for our customers,

employees, communities, and stakeholders.
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